Lifestyle Beautiful

HUMAN WELLBEING, EXAMINED IN CONTEXT

ILLUSTRATIVE WELLBEING INITIATIVE DESIGN LAB

From aresource hub
to support people
can use

How might a foundation design caregiver support that reduces friction -
not simply organizes information?

DESIGN SCENARIO

A regional foundation is considering an online resource hub for unpaid family caregivers. This sample shows how a
Design Lab can move from a promising starting idea to a practical, inclusive pilot concept.

BUILT TO DEMONSTRATE OUR APPROACH - NOT CLIENT WORK
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01/ THE STARTING IDEA

A useful resourceisnot always usable
support.

The foundation's initial brief is reasonable: bring scattered caregiver information into one trusted online destination.

THE DESIGN QUESTION

How might we help unpaid family caregiversfind and use theright support at the
moment they need it - without adding another task to an already crowded life?

Theearly tension

Information can be fragmented, inconsistent, or difficult to compare.
Caregiving strain also comes from time, coordination, eligibility, trust, cost, and emotional load.
°

A new website can help - but it can also become one more place a caregiver must search and interpret alone.
°

This is an illustrative, public-evidence design sample. It does not include caregiver interviews or original research. A real Lab would
validate assumptions with affected people and local partners before committing resources.
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02 / PEOPLE + CONTEXT

Design for the moments support breaks
down.

The Lab looks beyond the proposed solution to the lived experience and system conditions surrounding it.

CAREGIVER REALITIES SYSTEM CONDITIONS PARTICIPATION
Limited timeand Accessismorethan Who helps shapethe
attention awar eness response?
Care may be unpredictable. Eligibility and availability vary. Include caregivers often missed by
Work, family, and health needs ° Digital, language, and transport barriers ® formal systems.
compete. ® matter. Reduce the burden of participating.
Stress can make complex choices Referrals can end in dead ends. ° Compensate lived expertise where
® harder. ® ® possible.

INTERPRETIVE STANCE

The goal isnot more engagement. It islessfriction and more agency.

The initiative should make it easier to recognize a need, understand choices, reach a person when needed, and act without
repeatedly starting over.
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03/ INITIATIVE CONCEPT

Onefront door. Morethan information.

The concept becomes a connected support pathway rather than a stand-alone content library.

ILLUSTRATIVE CONCEPT: CAREGIVER BREATHING ROOM

01

Recognize

A simple entry point helps
someone name what is
difficult now.

02

Navigate

A trusted guide helps
translate needs into realistic
local options.

03

Accessrelief

Flexible, low-burden support
addresses an immediate
pressure point.

The digital layer organizes choices; it does not replace human navigation.
A small flexible-relief component connects information to practical help.
Follow-up and feedback reveal where local systems - not caregivers - need to adapt.

SYSTEMS INSIGHT

04

Stay connected

A light follow-up closes the
loop and surfaces what still
is not working.

The hub isnot theinitiative. Theinitiativeisthe experience of moving from
uncertainty to usable support.
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04 / DESIGN GUARDRAILS

Principlesthat keep the concept human.

Guardrails help the team make consistent choices as the idea becomes more concrete.

01 02

Start with burden Preserve choice

Measure success by effort reduced, not content produced. Offer clear options without treating one pathway as right for
everyone.

03 04

Value participation Design beyond digital

Make it possible and worthwhile for caregivers to shape decisions. Provide human and low-tech routes alongside the online
experience.

05 06

M ake handoffsvisible Build learningin

Name ownership, timing, and what happens when a referral cannot Use delivery to test assumptions and improve the pathway over

help. time.
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05/ LEARNING PLAN

Pilot theriskiest assumptions- not the entire
solution.

A focused pilot helps the team learn before scaling infrastructure, partnerships, or funding commitments.

ILLUSTRATIVE 90-DAY PILOT

One local partner network. A small caregiver cohort. A deliberately limited set of supports.

ASSUMPTION SIGNAL DECISION
Caregiverscan enter Timeto first useful option, Simplify intake, change
without repeatedly abandoned steps, repeated owner ship, add human
explaining their situation. information, and qualitative support, or stop the
feedback. pathway that creates
friction.

EQUITY CHECK

Who benefits from the pilot - and who still carriesthe cost?

Compare the experience across language, geography, income, work flexibility, and digital access.
®  Track who is referred away, waits longest, or receives information without practical relief.
: Treat exclusion and extra effort as design findings, not participant shortcomings.
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06 / THE DESIGN LAB

From promising idea to practical next move.

The Lab creates enough coherence to test, communicate, and responsibly advance an initiative.

01

Frame

Clarify the change sought, the people
involved, and the conditions shaping the
challenge.

POSSIBLE OUTPUTS

Design brief and stakeholder map

Initiative concept and service journey
Participation model and design guardrails
Pilot roadmap and learning questions
Partner- and funder-ready strategic narrative

02

Design

Shape the experience, participation
model, guardrails, and learning

questions.

03

Prepare

narrative.

NOT IMPLIED

Grant writing or donor solicitation
Fundraising campaign management

Full program implementation

Clinical, legal, or benefits advice

A fixed template or predetermined solution

Selected public sourcesinforming thisillustrative scenario

1. Administration for Community Living. National Strategy to Support Family Caregivers (2022).

2. Centers for Disease Control and Prevention. Caregiving for Family and Friends - A Public Health Issue (2024).

3. National Academies of Sciences, Engineering, and Medicine. Families Caring for an Aging America (2016).

4. Centers for Disease Control and Prevention. BRFSS Caregiver Module and Care Plan resources (2024).

An illustrative sample showsthelevel of thinking - not a fixed process or deliverable.
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THE DESIGN LAB

Translate the concept into a pilot
roadmap and a clear partner or funder



